
LASSITER-POPE-KELL 
NJROTC Unit Goals 

2025-26 
                             Team Goals 

Academic Team- 

• Compete in 3 Area Brain Brawls/Place in 
Top 4 

• Qualify for Area 9 Championship 
• Rank in the top 30% in A-9 on the NAE  
• At least one team compete for JLAB in 2 

rounds 
• Compete in 3 academic postals 

Drill Team-  

• Compete in 2 sanctioned drill meets  
• Qualify for A-9 drill championship  
• Place 1-2 in A9 Drill Championship 
• Host one drill meet 
• Color Guard perform in 3 parades 



 

 

Orienteering Team-  

• Compete in 2 OMeets at white, yellow and 
orange levels 

• Be competitive in Area 9  
• Qualify for Navy Nationals  

 

Rifle Team-  

• Compete in 3 air rifle postals  
• Compete in SECNAV air rifle championship  
• Qualify for Area 9 Championship 
•   

Cyber Patriot Team- 

• Compete in 2 rounds at Platinum level 
• Compete in state round at Platinum level 
• Qualify for Semi-finals 

 

Drone Team- 

• Compete in 3 drone meets 
• Compete in area championship 

 



PT Team- 

• Compete in one postal 
 

General Unit 
Goals  

 
• Have 50% of our cadets achieve overall outstanding 

during the personnel inspection of our Annual Military 
Inspection and achieve an overall score of above 
average on AMI  

• Have 95% at least attendance at AMI 
• Have 35% of our cadets maintain academic A/B 

honor roll 
• Have 75% of juniors and seniors take the SAT/ACT 

tests and complete the college prep course  
• Go on a minimum of 5 college orientation visits  
• Submit 4 senior cadets for a ROTC scholarship  
• Maintain an effective webpage for communication 

within and outside of the JROTC unit  
• Recognition in at least 5 school publications 
• Recognition in 2 local news articles 
• Have 75% of our cadets complete 36 hours of unit and 

community service  
• Achieve 3,000 community service hours  
• Achieve 1,500 school support hours  
• Have 75% of cadet team involvement  
• Have a 55% pass rate from eligible cadets on the 



Physical Readiness Test  
• Have 3 middle school recruiting trips 
• Retain 50% of each class 
• Attend the Annual Military Ball for the 2025--26 

school year  
• Go on 3 day/2 night overnight/fun trip  
• Send 6 cadets to LA  
• Hold 1 staff training camp during the summer  
• Hold 1 freshman orientation drill 

camp  
• Send 20 cadets attend BLT training camp   
• ACHIEVE DISTINGUISHED UNIT AGAIN! 


